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ABSTRACT

The objectives of this research are: 1. To study the management of
restaurant entrepreneurs (SME) in Khon Kaen Province. 2. To analyze the management
process of restaurant entrepreneurs (SME) in Khon Kaen Province. Excellence
Restaurant Entrepreneurs (SME) in Khon Kaen Province The research model is a
qualitative research in which the research team used a methodology for collecting
data by participatory action research. Participatory Action Research that uses
Documentary Analysis, In-depth Interview and Focus Group Discussion techniques.
concepts of strategic management concept of excellence Basic information about
restaurant operators is the research framework. The research area is 7 restaurants in
Khon Kaen Province. Twenty-one customer representatives came to receive the
service using the purposive selection method. There are 4 topics used in research
tools: research tools tool making process Characteristics of the tool and examination
of research tools Data were analyzed using content analysis and writing a descriptive
narrative. The results showed that

1. Restaurant establishments have different ways of managing their
establishments. It depends on the knowledge and understanding of restaurant
operators. which still lacks a management system for long-term business

2. Entrepreneurs must have management techniques within their workplaces,
consisting of effective organizational leadership. Organizational strategy design in line
with the context of the establishment Listening to the voice of the customer
Personnel development of the establishment There is a systematic operating system.
lead to analysis and problem solving to create different results for the establishment

3. Development to create establishment excellence. The important part is to

lead the entrepreneur's organization. Able to systematically design the establishment's



strategy: 1. Design a strategic development plan. 2. Design a human resource
development plan. 3. Design an operating system development plan. 4. Design a
development plan to listen to the voice of customers. 5.Design information system
development plan Leads to measurement, analysis and knowledge management. 1.
Measure performance Measure inputs Measure outputs Measure results Measure
efficiency Measure value, measure workload, measure information 2. Review and
analysis The after action review (AAR) is assessed from the expectation from the
activity. Did you expect it? Is there anything that is not as expected and how can it
be improved? Is there anything that exceeds expectations? What to do next to
achieve what is expected? or received any lessons that will help improve the work in
the future 3. Compare data Comparable characteristics. Figuratively 4. Knowledge
management Identify the body of knowledge within the organization. creation and
pursuit of knowledge systematic knowledge management knowledge processing and

refining access to knowledge sharing learning and further development

Knowledge Entrepreneurs must integrate and adapt Visionary leadership
Have a strategic plan that is consistent with the establishment Always measure
customer satisfaction. Continuous personnel development adjust operating system
plan To create different results to occur and measure, analyze, manage knowledge

Leading to continuous deployment and development.
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“® Meadows, D. H., Thinking in systems: A primer, (Canada: Chelsea Green Publishing,
2008).

o Kouzes, J. M., & Posner, B. Z., The Leadership Challenge, (New Jersey: John Wiley
& Sons, Inc., Hoboken, 2017).

o Bass, B. M., & Riggio, R. E., Transformational Leadership, 2 nd ed., (New York:

Lawrence Erlbaum Associates Publishers, 2006).
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Leadership, (New York: Publisher: Sage Publications, 2013).

" Greenleaf, R. K., Servant Leadership: A Journey into the Nature of Legitimate
Power and Greatness 25th Anniversary Edition, (New York: Paulist Press; Anniversary edition,
2002).
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Abstract

The objectives of this article are: 1 . To study the management of
restaurant entrepreneurs (SME) in Khon Kaen Province. 2 . To analyze the
management process of restaurant entrepreneurs (SME) in Khon Kaen Province.
Excellence Restaurant Entrepreneurs (SME) in Khon Kaen Province The research
model is a qualitative research in which the research team used a methodology for
collecting data by participatory action research. Participatory Action Research that
uses Documentary Analysis, In-depth Interview and Focus Group Discussion
techniques. concepts of strategic management concept of excellence Basic
information about restaurant operators is the research framework. The research area
is 7 restaurants in Khon Kaen Province. Twenty-one customer representatives came
to receive the service using the purposive selection method. There are 4 topics used
in research tools: research tools tool making process Characteristics of the tool and
examination of research tools Data were analyzed using content analysis and writing

a descriptive narrative. The results showed that



@cm

1 . Restaurant establishments have different ways of managing their
establishments. It depends on the knowledge and understanding of restaurant

operators. which still lacks a management system for long-term business

2 . Entrepreneurs must have management techniques within their
workplaces, consisting of effective organizational leadership. Organizational strategy
design in line with the context of the establishment Listening to the voice of the
customer Personnel development of the establishment There is a systematic
operating system. lead to analysis and problem solving to create different results for

the establishment

3. Development to create establishment excellence. The important part is
to lead the entrepreneur's organization. Able to systematically design the
establishment's strategy: 1. Design a strategic development plan. 2. Design a human
resource development plan. 3. Design an operating system development plan. 4.
Design a development plan to listen to the voice of customers. 5.Design information
system development plan Leads to measurement, analysis and knowledge
management. 1. Measure performance Measure inputs Measure outputs Measure
results Measure efficiency Measure value, measure workload, measure information 2.
Review and analysis The after action review (AAR) is assessed from the expectation
from the activity. Did you expect it? Is there anything that is not as expected and
how can it be improved? Is there anything that exceeds expectations? What to do
next to achieve what is expected? or received any lessons that will help improve the
work in the future 3 . Compare data Comparable characteristics. Figuratively 4 .
Knowledge management Identify the body of knowledge within the organization.
creation and pursuit of knowledge systematic knowledge management knowledge
processing and refining access to knowledge knowledge sharing learning and further

development

Knowledge Entrepreneurs must integrate and adapt Visionary leadership
Have a strategic plan that is consistent with the establishment Always measure
customer satisfaction. Continuous personnel development adjust operating system
plan To create different results to occur and measure, analyze, manage knowledge

Leading to continuous deployment and development.

Keywords: Create Excellence; Development Strategy; Restaurant Operator
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