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ABSTRACT

The objectives of this research were: 1) to study the current condition,
feasibility, and desirable condition of the development of creative learning management
innovation; 2) to analyze the strengths, weaknesses, opportunities, and obstacles of the
development of creative learning management innovations; 3) to develop and evaluate
strategies for developing the creative learning management innovation in the era of
disruption in Khon Kaen schools. It is Research & Development R&D by 4 phases. The
sample group consisted of 341 Administrators School and teachers. The key informants
included 9 school administrators, experts, and stakeholders. The tools were a
questionnaire a group discussions and a strategic assessment form. The statistics used in
the research were: Percentage value Mean and Standard Deviation, SWOT Matrix

Analysis, and PNI rodified

The research results were as follows:

1. The current condition of school administration was statistically rated at a
moderate level, while the feasibility and desirable condition were rated at a high level.

2. The strengths included strategic planning, organizing innovation, and
fostering a creative culture. Weaknesses included measuring organizational capabilities,
opportunities, public education policies, and technological advancement. The economic
and social conditions were obstacles.

3. The strategies for developing the creative learning management innovation
in the era of disruption in Khon Kaen schools consisted of (1) to enhance strengths and
opportunities along with preventing threats in strategic planning to create the creative
learning management innovation; (2) to enhance strengths and opportunities along with
preventing threats in organizing the process of creating the creative learning
management innovation; (3) to enhance strengths and opportunities along with reducing
weaknesses in creating a creative culture; (4) to enhance opportunities along with

reducing weaknesses and preventing threats in measuring the organization's ability to



create the creative learning management innovation; (5) to enhance strengths and
opportunities while minimizing weaknesses and preventing threats in rewarding learning
management innovators.

4. Assessment results of creative learning management innovation
development strategies In the Disruption era, it is divided into 4 sets with 12 main
strategies and 40 secondary strategies. Overall, The main strategy is appropriate and
feasible by 93.33 percent The secondary strategy was appropriate and feasible by
92.11 percent and how to proceed is appropriate and feasible 90.35 percent.
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AUIMTRIANT N1IEKUTINaENS (strategic leadership) uanuaunsalunisaiiunisi
ussanadsalagldnszuiunisdnnisiBenagns Usznausig nisiuunideviriuas nagns
Tumsiidunuidaudoagmngan msvauustunalaliuiandndieliAnenjsiy
Tumsviauauussaradanuidediminaznnsldnssuiunsinuaznsyuaunsinanud
rolhAnanuianelagegaiiovinlsinisdiunsussquadiagegads ovas 1Basnend
na“ nanrihmsiduiidanagnsdediauiauansanasaudnuuzdfy o Usenishe

° Inlsad Yggrediaiun, n13s3ani1sideanagns, (ngamnuviuas: Lseiiuiquiasnsal
UNTINEEY, bEed), M bo.

° auwe nantaditad, nsudniadenagns, Auieded ¢ (hyummamuas: euduns,
L&), i be.
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®. ANAUTAIUNITAIMUATANIG JUNTINAYNTADINMUATIANIYDY
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v fiharsdalemalfiiousinauldfidmsunlunisuansanuandiuiefuidmne
BUIAAKAZTIANIIYBIBIANTAREINTIzagyI linnAuliauyniuiudmine sy

b. AUaIalunIsAngnagns Jundnagnsaesseuianiunisal
neuenesdng dlaaniizresnnudesnisvesdiuuinsinduimitunionas iy
AnuAnaedeuloUsufuaz sulleldiiu iilagauts enseuvesesAnsifieninis
wsugaudiliudedatunasmimnsingndeuiididyiou uonani fundnagndans
WAUIN1SAAIASIZY (analytical thinking) N15AR3SuaS19asS# (initiative thinking) N5
Fduszuu (systems thinking) Wlearldueafiuranmiedaiunsaling 9 ﬁ’jﬂugmﬁwuag
LUAN

a. ANaINsalun1suaslonaunn Ty igunganagnsnegaiuli
auddiulenamnnindym msznsdudonseedenianisusnasniieundafidma
TosAnstuindeuluirminldednimng egslsin fihfliaisazias Undanietsiv
Joyreld Wisawsinislianuddysunisudledgymasdunistestuanudemeiions
Aty wildoravilfesdnsimunivlnlussozendld

<. anwuamnsalunisieans fundenagnédesanisndeasuaunuuay
foyaddnlviflousmnunnauldiuiuaziirlanssiulngldindosdommnsuuuy

& anvannsalunsiannusedumals findenagnideadalonalifiou
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esafuayuliiiousanaundiAnuennsou ndwinddva q leanudsavesesdnsuas
wiouiirliosbuazi3ouiainaruiianaaiindu

. Anuannsolumsiauadesiuazaide fundinagnsdesuansoon
fananisyauaznisnszvhiiiolfitousiunudieudesiunas {Anlddsenuaidladifinide
wne elawmnldlas dnldddn “du” udlddin “i517 SuiladleRaanuiianann Ll
Tnwidu uasiloiianrueuarmdifafonmnufinnuveuilvigniies \ugidvaay (Hugly
kg Baiiin “vudedvianuaidatuiBureu viudsagldsuanuaidadunduun’
uennifimsduaiulilenafiousinnuldidons Wauuanivlalundeutussdns

o, AuaRnsalunsiaTausssun inwduiiy fundnagnsdes
dladdnmsvianuduiindunumsgaiudiiamsizlififlasaulanunideiiaslunuayn
pe9 ety findsfesaeiausssunsieudufiufuenainagdaianssunisinudy
fuud findanagndmsaduayuliifiouiunuynasduiuldufoinuiuiu femdedty
doansiusgradame wAilvlmswdu Weseiu Tiidsdatu limaufa wimainai
Aemans fiddyasmiunelenalunisaaeseudidasiuiuame o
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nagndidutsmansuazdadlunssuiunadedulunsuimsdans msdanis
Fanagnsuseneuluienszuiunsing q < dueu ldune
. N133AT12MTINagNS (Strategic analysis) N1531AT1ZMTINANSLTY
nszUIUMIISLINTId A sinnisiBnagms Iuﬂﬁﬁwmﬂawé“lﬁmmzamﬁumﬁﬂi
MIAATILATINAENS AonsiaTendedadonazaniizeing ¢ mﬂmsummammuamawa
109093 tieflazldfinuduaranudlafeafuiladosns q waril nufanugvesi
amﬂﬂmamwmLﬁ]uawumiami%mmﬂaqm%uaﬂiumﬂmﬁjﬁmWiaamaul,n@aau
aeueniidnvarediils fnswdsunlasludnuusle uazneliAnlenanazdediinsie
psAnsldegdlsdrsuonaniinisiinssiiBanagniosdaslieadnanauimineans
(Resources) wazAINAIU1T0 (Capabilities) #1499 ﬁﬁa&imﬂumﬁﬂidmﬂuﬁmLL%W%@
ngoustslsgisldruindedumstmunnagnsdeadilaluanudiiusuazuunliuay
duldvesanimuandounisusnesdnsinguszasdndnveanisiiasgiianagniiile
mansaitadofidmansgnusossdnstiorafuiiadvuaniinelonia veiduiaduauiiadis
Tadrdalifuasang wadwifiagldsuannmsinszinenagnsdu dsznausae Tenia
fodrin MAnaniaduneuen yaudinazgnsouiiAnantadenielu vieRdeuioniui
N19LATIEASWOT (SWOT Analysis : Strengths Weaknesses Opportunities and Threats)
savadeyadu 1 Mieadestuesdnstasdnsinstmuanagnslagunmsliesiey dade
windousaeusnuaznisluuda nagnivesesdnsiaziuultinfiasszauaudumaigs
WszuNUnagnsuIaanuaenndesiuanmauluasdunenduiudmmnesdnslaaiunse
faguuiilidnfuanmnedouldfagyinliesdnsanmsoaiislenalunsdiiunisdad
FolfFouiounenisudeduld dadu fuimsdesannsafmunldesradaauitlunis
Anreidanagnstunisaevherls aunsaviieslsld waedeanisiorls melnsesidana
gnsUsENaUme
0.0 NTIATIERANINWIAGOUA18UBN (External Environmental
Analysis)n1siinsizsiannndenneusnifunsiigatislenauazgUassasufumnsai
drnuavilulszleninensnns Ao
0.0.0 MEWHUIMNTTEAUAMIIUTINITANTUNALNSHANVBIBIANT
lutligiuiaenadesivaniniindeuvsel
.06 Wlimsuisiamauazuuliulusuaniiousslovilunig
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soglnluganulaviunisal

o.0.€ Winosinsazlsmmuideniauarguassafionaiuseanaiy
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o.0.¢ Wolkednsansaldaussaugndnvesesdniionnais
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0l N153ATIERANINWInaaNn18TU (Intemal environmental

analysis) N133an13nagnsuananIzdeailansdsunlaanimuindenniguenian
Ausmsaesdnlaanmiindeunigluedniiie guimisavliaunsoussgingussasdlalae
dlinsuisanuzvesiemuisaniugvasnuesaziludanulailsulunisuddu
svoze1 Bauvadu o yuueandn  THuA°

o.l0.0 yuuosnmIInlnsaIesloNiFonin waslsusisnaen Uy
wnAnlunsulmthdinsiaulussdnseenifuianssu(ActivitiesdaFenin Aanssuvdn
(Primary activities)uaganssuaiuayu (Support activities)dUImsIeABIRNwILALILATIEN
feRansTndenmen (Value activities) ileidenlesRanssumdnuazAanssuatvayulnousiay
AansnllfifoysziiuninensludmnuduiususiasAanssuindugasiuniogases

0.0lo WJUNITUNAUILUNBIAUNTNYINT TAAINAINITO wAY
aUTINURIANILazANTINUEMANBIRn e AU sUlun Ut sty

. N13AMUANagNS(Strategy formulation) \dufanssuiideiilosainnis
Ansgiidanagnsdadusnguidfydeniudiialunisdniunisdanagnslunday
93Ans v lusmsatnsamnuad nueresednsle naonIuaIN1T03aeNANIaYes
psAnslusuanlasmsthdeyauazanuieing 4 Aldsuanmsiinszsidanagnsundavindy
nagnsluseiunarsuuuuineg saualsefiusazdadondinagnilafinnumanzanty
94ANSINNTIEA WA NMTIATIEMTINagMSLarnsivuanagnsIvInzatazilugnis
MHunagms (Strategic planning) N1sfvuAnagnSazITNAUIINNITAMLAALILNE YRS
23AN3 loun Ideviend Wusha wWivune uwaginguszasd nMsfimuanagnsIstaudfgyuIn
sogansUatenislueuiannisUszanadeyataaaainnisinssddiulsenaudig 4
(Portfolio approach) laganizn133asizi SWOT azthandmundunagnslussiuesdns
Ine59 (Corporate-level strategy) %ﬁaalﬂumqwﬁwﬁﬂ (Grand strategy) ﬁﬁu‘%miizﬁuqx‘i
widugiraulaimsinagnslaluduiiung Tneftussingilunisdaduladennagns feil
Aefaanavausedaindouniousn fosdidsdanisnuaniunmm wazaaildiuieuly
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nsudad usiazgAudealinuaenndediu Aeslsfenugangy fesdenadeiuiusia
wazidUsyasd wazdasinnudululalunisaidunis

sailunsinduladonnagninisfesiiarsandeuludng 4 Usznouse 1oy
AiBanevemNeINT NMsmdyiuaudes aussouzvetesnnslaesin AuduRusiu
Msdnnsdanagns msnuivhuihilunisdamingiu msindedsuuinng uazany
ndlunsuuisoaniunsaliiuenvilerumavineg Wush”

o. MatnagnsluUAdRdetidutuneudifiaueindunuinninisdani
nagws Iu%umauﬁLﬁuﬂﬁsﬁwamamﬂawﬁuizé’umﬁm (Corporate strategy) ﬁazﬂuuwu
ﬂaawﬂﬂaﬂaawﬂuivmuﬂgum (Functional strategy) Tagnsivundulasenis wnuujon
N13 wagauUszuaLiiayeefy 1u€uumauummmimmumﬂmmmLﬂuwm n153413
AU TR LLaummmmaaiumiLﬂugmmimaauwmmﬂﬂi Faazifaiuiuiinee
yamsuIsvanegns menagnslvafldunlaildmneanuifuisinuimunasdeis
warlimuiamiiolunsufifnunagnddudeunisiinagnsludnisufoaguimaasdos
POUANIL o Todedl

n.e IﬂiLﬂuﬁﬁﬂﬂaqwﬂﬂdmiﬂﬁﬁja (Who implement strategy?) Tu
nsnouinudeiduegiulasainsasssdnsgivinuihilunssuiunagnsoranszaislug
GRELY

o a¥lsiludsiifoanszsin (What must be done?) sianiiadie wio
wamteuaniuuidiniuuuimiswedasinis Ingazfesiansunisingusyaddves
Tnssnsiiagyiounisiauitmefiagdidunagnsfinsanaildiislngnusualiaedeo
avnaeuanudululdlunisdniunagns Weiflsufualdssuagiansaunssuiunisiu
nsandunisaunagnsiaedesaiianinsgiulunisaniunis (Standard operation
procedures : SOPs)

a.on HUHURAzAReATUN15E73Ls (How are they going to do?) 113
ihnagnslugunuufoaliaTeiunsdnsasdosdnssdovreaunuliiiuoged wazansd
yAanslun1saniiunisauunuegaiieme lneguiiRaeswihanuinlanagns

A A a .:4' ° ° | a wa Y
wseslonenisusmsigniuildlunisiinagnslugnisufus Useneusae

o. Balanced scorecard \Uwn3osfiontenisuimsitldlunisuiadddevimilug
mneiiesAnsdeanisussaanudissegandususssy siunaudasthmneuasensenans
Tdaanasansiadliunsiieliussaidmung (nitiative)
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b. WNUTINAENS (Strategy map) WulATesiianiansuTmsndodudiunives

wwIAM Balanced scorecard 14 dudssleniiitonsdeansnagnsluedng
a a ac¢ . s I3 A A a

on. LUIANYBILUAAUTEY (McKinsey’s e S framework) lULATBINBNINITUINNT
P a ¢ 1 ! ¢ I3 . ~ I ¢ 1]
Elun15IATIENYRTINMIYNSAIENTUa909ANT (Gap analysis) iieUSudnaninesdnsla
A0AARBINUNAYNTVDIDIANT

< « A A o (%

. Competency model 1Juin3asiienldlunisiimuaiinye AuaIu1Taves
unaININdenAdeIfuNagnsBuleldsussuunIsUTIuANTIOUY WAZIZUUANBULNUNTY
inlaunsa 19 Competency model (uiasasiialunisdeansnagnsasianinuyaiunas
nsiusEynusianszUIuNISInegliUEaVEHa

&. Problem solving analysis tJuiasesdenldlunisudastdymlugnisuilads
anansanludnisivuausuliansla

nanlagazuuas lumsinagnslugnisujiiddudeddiesesdionnisuims
agtioy ¢ wwsasledrannsnvinagnsiudnisujiilaegndiuszansnm

yenNIMIeEiterinadnenmueedng fenseunIRnveMUARLEE
(Mckinsey’s oS framework) Sudnmsfiugiuin Ussansnmvesesdnsasifinainanudusiug
neluasdnsvesdladesing q o Uszns n1sfiesdnsla q Aniuazaiuisaasisaaiud
UszAnsualugaudniald Yaderts o Segfesdianuasnndety uwurAnvosuafuds
Usznaudetadosng q o Jads fisnusin «s” Wusmimth Jaseradnaunsautsoanls
W b daulug 9 Ao Jadesuuda (Hard elements) waztladeauseu (Soft elements)®

®. NAYNS (Strategy) Junisinaunuidelddundefielunisimuininunas
Fnenmlunisiauinnuaiunsanisnisudsiuiinideniiguds uazilensuaussonis
WasULUAIeaNNIINABNNBUBNBIANS

0. Insea¥1eosdng (Structure) ihidinsfiesdnsgnineenuduiudseninesiung
wiiazanuiuiinreuluguuesisesdns (Organization chart) YW1IANNSAIUAL NS5
81119 ¥IBNINTLANYIUNNVBIHUINNS mmﬁy’qmiﬁmuméﬁwmmiiwmuiugﬂﬁummﬂ
n15UsAUUYY (Line of command)

o, 55U (System) 1uRanssuuszdrfunaznszuIunsiguitaanusiuiy
Sufiaeulumsilinuussaanudita nssviunmsuasdfutunsufohnumatandy
sruviiralilesaenadosussanuiiunnazsiu

< JUuUU (Style) WWuguuuumsuimsiansdadudnuasilongluudazosdng
wazflanuduiusivinusssuvosesdnnfuguiuurean i fiaulussdnseeniu sunuy
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