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Abstract

Objectives of this research were: 1) To study the performance of municipal
personnel in Nakhon Pathom Province, 2) study the process of promoting the
performance of municipal personnel in Nakhon Pathom Province, and 3) present
Buddhist innovations to promote the performance of municipal personnel in Nakhon
Pathom Province. Qualitative research was used by conducting in-depth interviews
with 25 key informants. The research instruments were structured in-depth
interviews, content analysis, and descriptive analysis.

The results of the research found that:

1. The performance of municipal personnel in Nakhon Pathom Province
found that the four powers are important dharma that help promote personnel to
work with faith in the organization's goals, be diligent, determined, use mindfulness in
working, and work with virtue, and create an organizational culture that emphasizes
cooperation to promote work with virtue and efficiency, such as meetings to share
good practices, support teamwork, and follow up on development results regularly.

2. The process of promoting the performance of municipal personnel in
Nakhon Pathom Province found that the performance of municipal personnel in
Nakhon Pathom Province regarding human resource development consisted of
training, education, and development, focusing on creating a balance between
knowledge, skills, and motivation of personnel, as well as improving the work
environment and clear evaluation. Applying such guidelines will help improve
performance. And promoting sustainable long-term community development is
considered an important process that helps increase the efficiency of personnel's
work performance.

3. Buddhist innovations for promoting work performance found that 1.
Providing equal services, establishing mobile service units to reach remote areas,
organizing a system for listening to opinions and complaints from all groups in the
community. 2. Providing services on time, specifying clear service periods and
informing the public, using information technology systems, such as online queue
booking systems, to reduce waiting times, and setting indicators. 3. Providing

adequate services, providing areas to support urgent service users, planning resource



management to provide sufficient services in the long term. 4. Providing continuous
services, arranging communication and services at all times via online channels,
planning operations without gaps in services, creating a database that can track and
support continuous services. 5. Providing progressive services, using new technologies
to increase the quality and convenience of services, such as complaint reporting
applications, developing personnel to have skills that are consistent with providing

services to the public.
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