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Abstract

The research title, Role of Subdistrict Administrative Leader in the
Participatory Water Management According to the Local Water Management
Constitution, Hua Mueang Subdistrict, Song District, Phrae Province consisted of three
objectives: (1) to study the role of subdistrict administrative leader in the participatory
water management according the local water management constitution; (2) to
investigate problems, obstacles, and limitations in the participatory management of
local executive leader; and (3) to propose guidelines for developing the role of
subdistrict administrative leader in participatory water management of the Hua-Mueang
subdistrict administrative organization. This research applied qualitative methods. The
30 key informants were stakeholders who were involved in the water management
process in the Hua Mueang sub-district. Data collection was conducted by using
interview that took approximately three months. The content analysis method was
utilized for qualitative data analysis. The analytical descriptions method was employed

for presenting the results. The results were as follows.

1) Results of the role of subdistrict administrative leader in participatory
water management according to the local water management constitution, consists of
5 main roles: 1) setting policies and plans, 2) appointment and withdraw the working
group, 3) command and control, 4) monitoring and evaluation and 5) consulting for
water user organization. Each role consists of minor roles. However, the outstanding
roles of the local executive leader the commanding, controlling, and monitoring of the
operational progression. On the other hand, the leader must play a greater role in

terms of formulating strategies and plans to solve water problems and meat



community needs including providing advice to the water user organizations. Those
the roles reflect the dedication of the local executive leader to support the water user

organizations as much as he can.

2) In terms of problems, obstacles, and limitations in the management of
subdistrict administrative leader, that there are 5 main problems issues: 1) officer 2)
budget 3) machinery and equipment, 4) management, and 5) services. These issues
have sub-issues that the executive leader must find a method and solutions to solve
both in the short-term and long-term. The main personnel problems consists of the
lack of knowledge and water management skills especially writing projects for that
funding support. In terms of budget, there is a lack of funds to prepare the project
cover an area of 13 villages. In addition, there is the machinery's main problem such
as the lack of machinery in water management, especially during the rainy season, it
causes delays in solving problems. Also, the lack of a water management information
system at the local level is the main limitation. In terms of service, there is a lack of
channels to contact an administrative leader when the water user committee group is
faced with urgent water problems. However, when considering each problem, it is not
serious, most of them are derived from internal organization problems that the

administrative leader can manage and plan in the future.

3) The guidelines for developing subdistrict executive leader’s roles were as
follows. The local administrators have played a vital in participatory water
management with moderate results. Therefore, to manage water more efficiently, the
local administrative leader should follow guidelines for developing the role of leader,
consisting of 5 main approaches: 1) conducting strategy and plan, for example,
providing the appropriate manpower in the organization that fits with the workload,
and creating participatory or integrated management strategies, etc. 2) signing to
approve and withdraw a water user organization group, such as promoting and
supporting communities to establish water user organizations group in all communities
(13 communities) etc, 3) commanding and controlling of work implementation, for
example, adhering the principles of good governance and focusing the output of work
performance, implementation process should be flexible according to the context and
situation, 4) monitoring and evaluating work such as setting up the project monitoring
system and reporting progression formally and tangibly, and 5) consulting the water
user committee group, for example preparing a legal manual related to water

management for the committee group, etc.
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Humanities, Social Sciences and arts, Volume 12 Number 5 (September — October 2019), P Dloe.
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