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ABSTRACT

The objective of this research paper is (1) to study the assets management
of the role model monks in Suratthani Province (2) to study the problems and
obstacles of the assets management of the Sangha administrative monks. Suratthani
Province (3) to propose guidelines for assets management of Sangha Administrative
monks in the Suratthani Province is a qualitative research. There are 7 aspects of the
content, consisting of 1) planning 2) organization 3) manpower 4) director 5)
coordination 6) reporting and 7) budget. The important information providers are 2
groups, namely the Sangha Administrative Administrator. 15 Abbots, 2 Buddhist
scholars from the total of 17 persons The result of the research shows that the assets
management of Sangha Administrative Monks. Plan before starting the temple's asset
management. Explore general information before planning. Main objective Prepare an
annual action plan with the participation of all departments. Appoint a person who is
knowledgeable and able to solve problems quickly, by identifying the responsible
person in each division, operating at full capacity at Maintain good personnel with
competency, ability to make decisions, have complete and clear instructions.
Participate as a team in activities Coordination by control methods And reporting
results together, short term or long-term budgets, based on the principles of discipline,
problems and obstacles in property management The agency lacks organization model
updates. Long-term planning And the lack of ability to adapt to the situation that
affects the budget management Solved by training, seminars, create understanding,
learn together. The guidelines for asset management use the "POMKPC MODEL" model,
consisting of sub-components such as organizational development planning (PO),

administration and job knowledge (MK), personality and character (PQ).
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s Fayol, Henri, Industrial and General Administration, (New York: Mc-Grew Hill,
1930), p. 2.
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“ William Ouchi, Organization and Management, (Eaglewood Cliffs: Prentice Hill,
1971), p. 283.
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ABSTRACT

The objective of this research paper is (1 ) to study the assets
management of the role model monks in Suratthani Province (2 ) to study the
problems and obstacles of the assets management of the Sangha administrative
monks. Suratthani Province (3 ) to propose guidelines for assets management of
Sangha Administrative monks in the Suratthani Province is a qualitative research.
There are 7 aspects of the content, consisting of 1) planning 2) organization 3)
manpower 4) director 5) coordination 6) reporting and 7) budget. The important
information providers are 2 groups, namely the Sangha Administrative Administrator.
8 Abbots, 4 Buddhist scholars from the total of 12 persons

The result of the research shows that the assets management of Sangha
Administrative Monks. Plan before starting the temple's asset management. Explore
general information before planning. Main objective Prepare an annual action plan
with the participation of all departments. Appoint a person who is knowledgeable
and able to solve problems quickly, by identifying the responsible person in each
division, operating at full capacity at Maintain good personnel with competency,
ability to make decisions, have complete and clear instructions. Participate as a team
in activities Coordination by control methods And reporting results together, short-
term or long-term budgets, based on the principles of discipline, problems and
obstacles in property management The agency lacks organization model updates.
Long-term planning And the lack of ability to adapt to the situation that affects the
budget management Solved by training, seminars, create understanding, learn
together. The guidelines for asset management use the "POMKPC MODEL" model,
consisting of sub-components such as organizational development planning (PO),

administration and job knowledge (MK), personality and character (PC).

Keywords : Management, Asset
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